Vision Statement The Organisation’s 12 Principles

An international leadership organisation delivering local 1. To ensure that the Organisation has clear direction that
quality of life outcomes to people. is in alignment with the goals of the Organisation.

y . To ensure that plans are mutually agreed and that they
Mission Statement translate into actions.

Strengthening communities through support services,
empowerment and leadership.

To ensure that we understand our customers and use
this information to develop strategies and actions and to
provide exceptional customer service.

Organisational Values : _ _
To ensure that we strive for continuous Improvement as

Leadership an Organisation and develop appropriate systems and
leadership, teamwork and our vision create effective change PrOCESSES.

0 penness . To ensure we care for and value our people and realise
openness and integrity promote ideas our potential through our people.

Creativity . To ensure that we are continually learning as an
creativity encourages us to be productive, flexible, innovative Organisation.
and active in promoting ideas

To ensure that we identify system improvements and

Knowledge implement necessary changes.
knowledge gives people the tools to achieve their best

To ensure that we contribute to the community and add

Empowerment value to the community.
empowerment gives people the tools to achieve their best
To ensure that we use facts, data and knowledge to assist

Respect in making decisions.
respect is treating others as well as we expect to be treated
in return . To ensure sustainability through risk managing and careful

financial planning.

. Ensure effective leadership and role modelling throughout
the Organisation.

12. Ensure we create a culture of innovation and idea generation.




